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Two Main Goals 
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 1. Assessing the financial health of 
the university 
 
 2. Assessing whether the university 
administration is being true to the 
core academic mission – a matter of 
priorities 



Tools to Accomplish the Goals 
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1. Ratio Analysis 
� Reserves 
� Debt 
� Revenues vs. Expenses 
� Cash Flows 

2. Analysis of Expenses and other metrics 
� Percentage distribution of expenses 
� Percentage change in expenses 
� Analysis of salary costs via IPEDS (Integrated 

Postsecondary Educational Data System) 
� Class size 



What was Fashionable in 2009-10? 
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What was Fashionable in 2010-11? 
Program Cuts 
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What Was Fashionable in 2011-12? 
Taking Away Collective Bargaining Rights 
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What Is Always Fashionable? 
Keeping Unions Away 
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�  Keep Your Union-Free Advantage 
� Sponsored by Park Avenue Presentations 
� Thursday, August 2, 2012 

�  Create your union-free action plan 
�  Why do employees vote for Unions? Discover 

techniques that avoid Unions and create a positive, 
high production, and profitable working 
environment. 

�  Positive Employee Relations and Making Unions 
Unnecessary 

�  Establish policies to discourage unionization- 
become super competitive. 

�  How to communicate your position on unions. 



Recent Backdrop: The Bain Report 
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The liquidity crisis facing higher 
education  
�  “If you are the president of a college or 

university that is not among the elites and does 
not have an endowment in the billions, chances 
are cash is becoming increasingly scarce—unless 
you’re among the most innovative. “ 

� Why: The reason is simple: Approximately one-
third of all colleges and universities have 
financial statements that are significantly 
weaker than they were several years ago  



More From the Bain Report 
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�  On the balance sheet side, the equity ratio (equity as a 
percentage of assets) is down—sometimes way down.  

�  On the income statement side, the expense ratio 
(expenses as a percentage of revenue) is significantly up.  

�  And, to make matters worse, endowments have taken a 
major hit and are not likely to see the type of year-over-
year growth they were accustomed to seeing in the 
decade before the recession  

�  Boards of trustees and presidents need to put their 
collective foot down on the growth of support and 
administrative costs. Those costs have grown faster than 
the cost of instruction across most campuses. In no 
other industry would overhead costs be allowed to grow 
at this rate—executives would lose their jobs.  

 



Roadmap 

10 

� Data sources and terminology 
� Overall financial health via ratio analysis of 

audited financial statements  
�  Priority issue through analysis of expenses over 

time 
� IPEDS 
� 990’s for privates 

� Revenues 
� Other metrics: Class size, enrollment, athletics 



What Financial Information Do You Need? 
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�  What tells us the most about any organization’s financial 
condition are the audited financial statements 

�  The statements are audited by an independent 3rd party, 
and tell us what actually happened 

�  Budgets are plans; they are totally created by the 
administration, and often do not include the entire 
university’s operations 

�  The budgets can help us determine if cuts have been 
made appropriately 

�  Timing: 
� Audited financial statements are for the year ended 

June 30, 2011 (the 6/30/2012 statements will be 
available in the fall) 

� Budget: For the 2012-13 academic year 



Where do you find Financial Statements? 
Private Institutions 

12 

�  All private institutions have audited financial 
statements. The issue is getting access to them. 
� Try the website as with a public institution 
� Ask the administration 
�  FOIA requests will not work that well in the private 

sector 
�  Sometimes shorter financial reports (statements without 

the notes) are on the website 
�  DePaul requires a password – not visible to outsiders per 

http://financialaffairs.depaul.edu/reports/index.htm 
�  IRS Form 990, which is required to be filed 

� www.guidestar.org 
�  Free access going back 3 years 
�  2011 is not there for every institution right now 



IPEDS  
(Integrated Postsecondary Education Data System) 
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�  Go to 
http://nces.ed.gov/ipeds/datacenter/login.aspx 

�  You will then be given instructions on creating an 
account 

�  Put your institution’s name in the Institution Name 
box.  If this screen does not come up, you can click 
on Start Over (upper right) and then click on Look 
up an Institution 

�  You will then come to a screen that has choices for 
Institution Profile, Reported Data, and Data 
Feedback Reports 



More Data 

14 

�  Every university has an Institutional Research 
website.  You will sometimes find IPEDS data 
there 

� Common Data Set (enrollment, class size, 
number of full and part time faculty) 

�  Fact books 
� Enrollment 
� Degrees conferred 
� Number of employees 



Financial Statements Names 
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UI System: 
Statement of Net Assets (Balance Sheet) 
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•  The UI System has over $5.9 billion of assets.  These assets have grown significantly 
•  Net assets are also growing, and grew significantly in 2011 (over $400 Million) 
•  It is not possible to parse out UIC or UIUC; however, any claim that UIC or UIUC 

is broke is preposterous 



UI System: 
University Related Organizations (URO) 
�  The financial statements encompass the University 

and its discretely presented component units 
�  According to the audited statements: “They are 

included in the University’s reporting entity 
because of the significance of their operational or 
financial relationship with the University. “ 

�  In fact, the financial statements for the UI System 
are reported side-by-side with the UROs 

�  Moody’s considers the combined results of the UI 
System and the UROs when analyzing the financial 
strength of the University of Illinois 
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University Related Organizations 
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•  The UI Foundation typically spends 5% of assets to support the mission of UI 
•  That amounts to $50-60 million per year 



UI System Balance Sheet  
(UI System and UROs Combined, in Thousands) 
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•  Assets generally growing, except for 2008 and 2009 
•  Liabilities grew up to 2008, then flattened 
•  Net Assets grew significantly in 2010 and 2011 



Northwestern Balance Sheet 
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Northwestern Balance Sheet Graphically 
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University of Chicago Statement of Net Assets 
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University of Chicago Statement of Net Assets Graphically 
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Asset Analysis: 
University of Chicago 
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•  The amount of cash is not very important to assessing 
financial health 

•  The investments are mostly the endowment, as we will see 
•  Capital assets are mostly the buildings 
•  There was a large drop in investments in 2009 



University of Chicago 2011 Asset Distribution 
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University of Chicago University Endowment 
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University of Chicago Endowment Payout 
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�  The endowment pays out between 4.5% and 5.5% of 
a 12-quarter moving average of the fair value of 
endowment.   

�  The payout has been between $220 Million and $341 
Million from 2008 to 2011 for the University 
Endowment; another $35 Million per year from the 
Medical School endowment 

�  In 2011, total endowment payouts were $376M were 
received, to cover total expenses of $3 Billion.  So 
the endowment covers slightly more than 10% of 
operating expenses. 

�  The changes in the endowment – even the large 
decline in 2009 – do not have a material effect on the 
University of Chicago 



University of Chicago Investment Breakdown 
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•  This is a very 
diversified 
portfolio 

•  However, 
much of this 
portfolio 
appears to be 
in non-
traditional 
investments 



University of Chicago:  
Further Breakdown of Investments 
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•  Level 1: Quoted market prices in active markets for identical investments. 
Level 2: Inputs other than quoted prices  

•  Level 3:. Valuation techniques that use significant inputs that are 
unobservable because they trade infrequently or not at all. Think Madoff 



Breakdown of Investments  

30 



University of Chicago Liabilities 
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•  In 2009, ½ billion of debt was issued for “certain 
educational facilities.”  In 2011, $275 million of debt was 
issued, mostly for medical facilities 

•  The principal payments on the debt will be $15 million per 
year for the next two years; the university generated over 
$89 million in operating cash flows in 2011. 

•  We will compare the level of debt to the level of reserves 



Net Asset Composition 
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•  As we will see, not all of the unrestricted net assets are available as reserves. 
•  The decline in 2009 is due to stock market losses. 
•  It is healthy that there are over 7.1 Billion of net assets – we will see how 

much in real reserves there are 



Reserves in the Private Sector 
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Total Net 
Assets 

= Permanently 
Restricted 

+ Temporarily 
Restricted 
Net Assets 

+ Unrestricted 
Net Assets 

Independent of 
Property and 
equipment 

Related to 
property and 
equipment 

Reserves or 
Expendable 
Net Assets 

= Temporarily 
Restricted 
Expendable 

+ 
Unrestricted 
independent of 
property and 
equipment 

Expendable Non-expendable 



Net Assets in the Private Sector 
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� Unrestricted  
�  Temporarily restricted  
�  Permanently restricted 
�  The restrictions are associated with: 

� Donor restrictions 
� Legal restrictions (loans, scholarships) 

�  “Reserves” are not simply unrestricted net 
assets, as this category also includes the Invested 
in capital asset stuff (not relevant for reserves) 

�  Therefore, we have to back some things out 



Definitions of Categories at Privates 
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�  Permanently restricted net assets – net assets subject 
to donor-imposed stipulations that they be 
maintained permanently by the University. 
Generally, the donors of these assets permit the 
University to use all or part of the income earned 
on related investments for general or specific 
purposes.  

�  Temporarily restricted net assets – net assets subject 
to donor-imposed stipulations that will be met by 
actions of the University and/or by the passage of 
time.  

�  Unrestricted net assets – net assets not subject to 
donor-imposed stipulations.  



Reserves in the Public Sector 
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Total Net 
Assets 

= Invested in 
Capital Assets 

+ 
Restricted 
Net Assets 

+ Unrestricted 
Net Assets 

Expendable Non-expendable 

Reserves or 
Expendable 
Net Assets 

= Restricted 
Expendable 

+ Unrestricted 
Net Assets 



Definition of Net Asset Categories in the Public 
Sector 
�  Invested in capital assets, net of related debt is 

the value of the buildings and plant, less debt 
� Restricted net assets are divided into two 

categories, expendable and nonexpendable 
� Expendable: Set aside for a purpose, such as 

bond sinking fund or future scholarships 
� Nonexpendable: restricted by donor 

� Unrestricted: These assets are available for any 
lawful purpose 
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UC: Breakdown of Reserves 
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UC Primary Reserve Ratio: Revenues vs. Expenses 
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•  The primary reserve ratio is defined as total reserves over total expenses 
•  A ratio of 171% indicates that UC could cover 20-21 months of expenses; 

2-3 months is considered prudent 
•  The decline in 2009 is due to paper losses on investments 
•  If there is a temporary budget problem, reserves should be considered 

before any cuts to the core academic mission 



UC Viability Ratio: Reserves vs. Debt 
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•  The viability ratio is defined as total reserves over interest-bearing debt 
•  This is a very high ratio, in that reserves cover the debt 



Revenues vs. Expenses: Big Picture at  
University of Chicago 

41 

•  The net income ratio is defined as the change in net assets over total 
revenues 

•  This demonstrates the effect of the paper gains and losses on the bottom line 
•  The operating income ratio is much more relevant – and is solid and 

positive each year 



Cash Flows at the University of Chicago 
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•  The cash flow ratio is defined as cash flows from 
operations over total revenues 

•  The percentage here is very similar to the operating 
income percentage 



Ratio Analysis 
�  We have examine 4 ratios to assess the overall 

financial health of a university 
�  A composite score is compiled based on these 4 

ratios: 
�  Primary Reserve Ratio 

� Are there sufficient reserves? 
�  Viability Ratio 

� Is there too much debt? 
�  Net Income Ratio 

� Are revenues and expenses in line with each 
other? 

�  Cash Flow Ratio 
� Is the institution generating sufficient cash flows? 
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Ratio Definitions 
�  Primary reserve ratio: Expendable net assets divided 

by total operating expenses.  
�  Viability ratio: Expendable net assets divided by 

debt.  
�  Net Income Ratio: Change in total net assets divided 

by total revenues. 
�  Cash Flow Ratio:  Cash flow from operations divided 

by total revenues 
�  Final Score =  

50% * Primary Reserve Ratio +  
25% * Viability Ratio +  
12.5% * Net Income Ratio +  
12.5% * Cash Flow Ratio 
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Ratio Scores 
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•  A perfect score is 5.0 
•  To be in financial exigency, there needs to be two 

consecutive years below 1.50 



Ratio Weights 
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University of Chicago Ratio Scores 
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•  5.0 is a perfect score 
•  The score of 4.25 corresponds to the very high bond rating that UC has 



University of Chicago Moody’s Rating 
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�  “NEW YORK, May 11, 2012 --Moody's Investors 
Service has affirmed the University of Chicago's 
Aa1 rating on its Series 2008 Adjustable Rate 
Revenue Bonds issued through the Illinois 
Finance Authority.” 

�  This is the 2nd highest rating Moody’s gives, out 
of 23 possible ratings 

�  It is the same rating that the U.S. Government 
has 



Strengths per Moody’s 
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�  National market position, anchored by prestigious reputation in 
research and graduate education, with enrollment of over 15,000 
students across its undergraduate, graduate, and professional 
programs, with graduate enrollment comprising about 65% of total 
enrollment.  

�  Favorable operating performance and cash flow generation, with an 
average operating margin of 3.6% and operating cash flow margin of 
11.6% for fiscal year (FY) 2011.  

�  Nationally prominent research position, with a total of $418 million in 
government grants for sponsored projects in FY 2011. Additionally, 
University of Chicago manages two federal research laboratories, with 
more than $1.1 billion in research grants not reflected in the 
university's financial results.  

�  Strong fundraising performance with $288 million of total gift revenues  
�  Sufficient self-liquidity to support outstanding variable rate debt 



Challenges per Moody’s 
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�  Highly leveraged balance sheet with limited debt capacity, 
and a thin resource cushion relative to comparably rated 
institutions. Consolidated debt of $3.3 billion is cushioned by 
$5.2 billion of expendable financial resources only 1.6 times 

�  Expected future debt issuance of $300 million in FY 2013 and 
FY 2014, further increasing leverage relative to financial 
resources 

�  Exposure to healthcare sector challenges through University 
of Chicago Medical; patient care revenues represent 44% of 
the university's consolidated FY 2011 operating revenues as 
calculated by Moody's. 

�  Substantially underfunded defined benefit pension plan, with 
only 59% funding per GAAP or $266 million underfunded; 
University of Chicago and UCMC intend to make a $105 
million contribution in FY 2012.  

 



Northwestern Moody’s Rating: Aaa 
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�  This is the highest rating Moody’s gives 
� March 16, 2012: “Northwestern University's Aaa 

rating reflects its excellent financial resource 
cushion for debt and operations, strong national 
and international student market, high research 
activity, healthy gift revenues, and consistently 
favorable operating performance and cash flow. 
Offsetting challenges are strong competition for 
high quality students and research funding, and 
substantial unfunded investment commitments.” 



Northwestern Strengths 
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�  Excellent financial resource cushion, with expendable 
financial resources of $6.0 billion for fiscal year (FY) 2011 
cushioning $1.05 billion of pro-forma debt  

�  Strong academic reputation and nationally ranked programs 
contributing to solid student demand statistics, high net 
tuition per student, and growing enrollment.  

�  Large research enterprise, with total federal research awards 
of $512 million, compared to $556 million the prior year due 
to large federal stimulus ARRA research awards.  

�  Consistently positive operating performance and cash flow 
generation, with a three-year average operating margin of 
8.5% and an operating cash flow margin of 17.8%, as 
calculated by Moody's assuming a 5% endowment spend rate.  

�  Continued excellent fundraising, with three-year average gift 
revenues of $198 million for FY 2009-FY 2011.  



Northwestern Challenges 
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�  Fierce competition for most talented students, including 
providing competitive financial aid packages, against other 
highly ranked private and public universities.  

�  Strong competition for federal research funding from other 
research intensive universities and research organizations, 
which is heightened in light of uncertain federal funding 
levels that could limit future growth rates, particularly with 
the university's high concentration in NIH grants.  

�  Substantial unfunded investment commitments of $1.04 
billion at FYE 2011 within the endowment, although down 
from $1.27 billion in FY 2010 under the university's active 
efforts to manage unfunded commitments and to fund capital 
calls from capital distributions from existing investments, 
new gifts received and liquidation of investments.  

 



Revenue in Dollars: UC 
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UC Revenue Percentage Distribution 
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2011 UC Revenue Distribution 
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2011 UC Revenue Distribution Without Patient Care 
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2011 Revenue Distribution: Northwestern 
Total Revenues = $1.9 Billion 

58 



2011 Revenue Distribution: 
Columbia College: Total Revenue = $250 Million 
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Loyola 2011 Revenue Distribution 
Total Revenues = $473 Million 
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Tuition Discounting at Columbia College 
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Tuition Discounting at UC 
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Tuition Discounting at Northwestern 
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Tuition Discounting at Loyola 
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Loyola Expense Dollar Analysis 
Source: Audited Financial Statements 
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•  The definition of what is in these categories is a few slides ahead 
•  Institutional support is pure, upper-level administration 
•  This excludes the Health Center, which was sold in 2011 



Loyola 2011 Expense Distribution 

66 



Loyola Expense Percentage Changes: 2008 to 2011 
Source: Audited Financial Statements 
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Natural vs. Functional Expense Breakdowns 
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�  The IPEDS categories are often the ones seen in 
audited financial statements, and are called 
functional expenses 

� However, some audited statements report 
natural expenses, which are dominated by 
expenses for salaries and benefits. 



Columbia College Natural Expenses 2011 
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Focus on Priorities 
�  Look at instruction expense from the audited financial 

statements.  The level should be above 50%, and the 
percentage should be increasing over time.  

�  We have allowed a typical percentage to be in the mid-30% 
range. 

�  A low and/or declining percentage indicates that the 
administration is not committed to the core academic mission 

�  Administrators: “We have cut 300 positions from our central 
administration.”   

�  Look at the Institutional Support line on the financial 
statements, and see if this percentage (of total expenses) has 
been increasing or decreasing 

�  Often they are rearranging the deck chairs on the Titanic 
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National Report on Administrative Costs in Higher 
Education: Goldwater Institute and Administrative Bloat 
•  Source: No. 239 I August 17, 2010: Administrative Bloat at 

American Universities: The Real Reason for High Costs in 
Higher Education. http://www.goldwaterinstitute.org/ 

�  “Enrollment at America’s leading universities has been 
increasing dramatically, rising nearly 15 percent between 
1993 and 2007. But unlike almost every other growing 
industry, higher education has not become more efficient. 
Instead, universities now have more administrative 
employees and spend more on administration to educate 
each student. In short, universities are suffering from 
“administrative bloat,” expanding the resources devoted to 
administration significantly faster than spending on 
instruction, research and service.” 
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National Report on Administrative Costs in Higher 
Education: Delta Project 
�  Source: Trends in College Spending, 1998-2008.  

Released July 8, 2010. 
http://www.deltacostproject.org/ 

�  “The share of spending going to pay for instruction 
has consistently declined when revenues decline, 
relative to growth in spending in academic and 
student support and administration. This erosion 
persists even when revenues rebound, meaning that 
over time there has been a gradual shift of 
resources away from instruction and towards 
general administrative and academic 
infrastructure.” 
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The Fall of the Faculty: The Rise of the All-
Administrative University and Why it Matters 
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�  Benjamin Ginsberg of Johns Hopkins, July 2011 
�  From Inside Higher Education, 7/14/2011: 

“Ginsberg bemoans the expansion over the past 30 years 
of what he calls "administrative blight" as personified 
by what he characterizes as an army of "deanlets" and 
"deanlings."  

�  By virtue of their sheer number and their managerial 
rather than academic orientation, Ginsberg argues, these 
administrators have served to marginalize the faculty in 
carrying out tasks related to personnel and curriculum 
that once sat squarely in their domain. 

�  In prose that is by turns piquant, sarcastic and largely 
dismissive of many administrators 



IPEDS Analysis 
�  IPEDS (Integrated Postsecondary Education 

Data System) contains more detail on the 
individual expense items, and it goes back to 
2002.  We will be able to start with 2003, as that is 
the first year that reporting is consistent with 
2010 numbers 

�  The 2007 to 2010 expenses, in total, are the same 
in IPEDS and the audited statements.  However, 
IPEDS will break down each broad category 
into salaries, benefits, and other costs. 
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IPEDS Categories 
�  The next several slides reports the definitions of 

the different expense categories.   
�  Instruction contains more than faculty salaries, 

as we will see 
�  The main administrative category is institutional 

support 
� Academic support contains most of the 

academic administration, as well as other 
student-oriented costs. 
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Definition of Instruction Expense Per IPEDS 
http://nces.ed.gov/ipeds/glossary/ 
�  A functional expense category that includes expenses of the colleges, 

schools, departments, and other instructional divisions of the 
institution and expenses for departmental research and public service 
that are not separately budgeted. Includes general academic 
instruction, occupational and vocational instruction, community 
education, preparatory and adult basic education, and regular, special, 
and extension sessions. Also includes expenses for both credit and non-
credit activities.  

�  Excludes expenses for academic administration where the primary 
function is administration (e.g., academic deans).  

�  Information technology expenses related to instructional activities if 
the institution separately budgets and expenses information technology 
resources are included (otherwise these expenses are included in 
academic support).  

�  Institutions include actual or allocated costs for operation and 
maintenance of plant, interest, and depreciation. 
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Definition of Research Expense Per IPEDS 
� A functional expense category that includes 

expenses for activities specifically organized to 
produce research outcomes and commissioned 
by an agency either external to the institution 
or separately budgeted by an organizational 
unit within the institution.  

�  The category includes institutes and research 
centers, and individual and project research. 
This function does not include non-research 
sponsored programs (e.g., training programs).  
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Definition of Public Service Expense Per IPEDS 
�  A functional expense category that includes expenses 

for activities established primarily to provide non-
instructional services beneficial to individuals and 
groups external to the institution.  

�  Examples are conferences, institutes, general advisory 
service, reference bureaus, and similar services provided 
to particular sectors of the community.  

�  This function includes expenses for community services, 
cooperative extension services, and public broadcasting 
services.  

�  Also includes information technology expenses related 
to the public service activities if the institution 
separately budgets and expenses information 
technology resources (otherwise these expenses are 
included in academic support).  
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Definition of Academic Support Expense Per IPEDS 
�  A functional expense category that includes expenses of activities and 

services that support the institution's primary missions of instruction, 
research, and public service.  

�  It includes the retention, preservation, and display of educational materials 
(for example, libraries, museums, and galleries); organized activities that 
provide support services to the academic functions of the institution (such 
as a demonstration school associated with a college of education or 
veterinary and dental clinics if their primary purpose is to support the 
instructional program); media such as audiovisual services; academic 
administration (including academic deans but not department 
chairpersons); and formally organized and separately budgeted academic 
personnel development and course and curriculum development expenses.  

�  Also included are information technology expenses related to academic 
support activities; if an institution does not separately budget and expense 
information technology resources, the costs associated with the three 
primary programs will be applied to this function and the remainder to 
institutional support.  

�  Institutions include actual or allocated costs for operation and 
maintenance of plant, interest, and depreciation. 
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Definition of Student Services Expense Per IPEDS 
�  A functional expense category that includes expenses 

for admissions, registrar activities, and activities whose 
primary purpose is to contribute to students emotional 
and physical well - being and to their intellectual, 
cultural, and social development outside the context of 
the formal instructional program.  

�  Examples include student activities, cultural events, 
student newspapers, intramural athletics, student 
organizations, supplemental instruction outside the 
normal administration, and student records.  

�  Intercollegiate athletics and student health services may 
also be included except when operated as self - 
supporting auxiliary enterprises.  

�  Institutions include actual or allocated costs for 
operation and maintenance of plant, interest, and 
depreciation. 
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Definition of Institutional Support Expense Per 
IPEDS 
�  A functional expense category that includes expenses 

for the day-to-day operational support of the 
institution.  

�  Includes expenses for general administrative services, 
central executive-level activities concerned with 
management and long range planning, legal and fiscal 
operations, space management, employee personnel and 
records, logistical services such as purchasing and 
printing, and public relations and development. 

�  Also includes information technology expenses related 
to institutional support activities. If an institution does 
not separately budget and expense information 
technology resources, the IT costs associated with 
student services and operation and maintenance of 
plant will also be applied to this function.  
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UC Details of Instruction and Institutional Support 
Expenses per IPEDS (2010) 
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UC: Percentage Changes in Instruction vs.  
Institutional Support per IPEDS: 2007 to 2010 
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Instruction and Research Costs in Context 
IPEDS 2010 for the University of Chicago 
(In Thousands) 
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DePaul University Top Administrator Compensation:  
Source: IRS 990 for the year ended June 30, 2011 
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Salaries of Presidents and Provosts 
Sources: IRS 990 
Amounts are Total Compensation 
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Graduate Students at University of Chicago 
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•  IPEDS has not reported the 2011 breakdown for 
graduate student employment 

•  It is not possible to parse out the compensation paid to 
graduate students from IPEDS data 



Class Size: DePaul University 
http://oipr.depaul.edu/CDs/CDS.asp 
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Conclusions 
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�  Budgets are not the same as audited financial 
statements 

�  Make sure you compute ratios based on reserves, 
debt, revenues vs. expenses and cash flows 

�  Focus on total revenues, and not just the state 
appropriation 

�  For expenses, focus on the percent of total expenses 
devoted to instruction.  Even if the State is cutting 
significantly, this percentage should not decline, as 
we need to maintain – and enhance - our 
commitment to the core academic mission 



Aspirations 
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�  Change the conversation – do not just accept the 
fact that cuts have to be made throughout the 
university.  The core academic mission has to be 
preserved. 

�  Wisconsin, Ohio and Michigan may not come to 
your state, but the assault on teachers, unions, and 
faculty is pervasive.  We need to be ready for this. 

�  The response that we should be lucky to have our 
jobs needs to be rejected.  Higher education is a 
public good, and we need to stand up for what is 
right. 


